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VISION  
 

The Overseas School 

of Colombo shall be a 

model of excellence 

in education, 

nurturing and 

empowering our 

community of 

learners to achieve 

global success. 

 
 

MISSION  
 

òThe Overseas 

School of Colombo, 

an IB World School , 

is committed to 

guiding our global 

community toward 

international and 

intercultural 

understanding.  

OSC develops the 

whole person as a 

responsible learner, 

striving for personal 

excellence within a 

culturally diverse 

environment. ó 

 

As a smaller private school, OSC has had the opportunity to enjoy a close 
relationship with our students. Our class sizes are such that we have the ability to 
see our students as individuals requiring various forms of differentiated learning 
approaches. As I mentioned before in one of these articles, any parent with more 
than one child can readily attest to the fact that kids are all unique and while we 
do try to find some good common teaching approaches, in fact remembering that 
each one of the 420 students we enroll can have slightly different developmental 
requirements in the classroom is an important consideration at OSC.  
 
In last weekôs newsletter I referenced some of the different approaches to 
teaching and learning that recognize the differences in the more introverted and 
extroverted students. This article touches on a similar appeal for differentiated 
approaches to teaching that recognize the innate challenges represented by 
dyslexia. In this article the author is keying off his experiences as a dyslectic 
student and his views on the metaphors often used to describe the human mind.  
 
While I am not sure I can agree that any one metaphor can adequately represent 
the magnificent complexity of the human mind, the authorôs view of the mind as 
an evolving eco-system is an interesting one to reflect upon.   
 

 Changing the Metaphor We Use to Describe the Mind 
 

            In this article in Independent School, Zachary Stein (Meridian University and the 

Center for Integral Wisdom) describes what it was like growing up as a ñhigh-achieving 

dyslectic.ò A supportive mother and understanding teachers helped him successfully 

navigate schools and universities all the way to a doctorate (heôs about to publish his 

dissertation), but Stein is well aware of his disadvantages. ñMake no mistake,ò he says: 

ñin some contexts I am truly disabled. Put me in a spelling bee or have me proofread a 

paper, and you might be shocked that I ever graduated from high school. However, I have 

come to realize that my dyslexia is a blessing because it has forced me to reflect upon the 

nature of my mind.ò 
 

            Metaphors are how we try to understand the mysteries of the human brain. Freud 

often described the mind as a steam engine, which helped him explain why bottling up 

emotions could create pressure that results in an explosion of neurotic symptoms. Then in 

the 1960s, a new metaphor emerged ï the mind-as-computer ï which has been embraced 

by many educators. According to this metaphor, explains Stein, ñthe brain is hardware 

and the mind is software. The mind is fundamentally about óinformation processing,ô and 

our individual information processing units vary only in terms of their speed and memory 

capacities. Smart students have a lot of RAM and fast download speeds. Students who are 

struggling just ódonôt have the bandwidth.ô If students follow the right programs and 

subroutines, they will encode the right information, which will be stored in memory and 

Headôs corneré... 
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made available for retrieval later.ò Learning problems are software glitches that need to be fixed with medication or test 

prep. 

    

          The computer metaphor is appealing, says Stein, but it has some major shortcomings. For starters, computers 

donôt have emotions and are not creative ï they process the information put into them ï whereas human learning is 

intimately tied up in emotion, individuality, and creativity. And the mind-as-computer paradigm leads to a simplistic 

view of I.Q., which Stein believes has been the cause of some major injustices. 

 

            A much better metaphor, he says, is the one put forward by Jean Piaget and, more recently, by Harvardôs Kurt 

Fischer: the mind is an evolving organism or ecosystem. According to this view, says Stein, ñthe mind is best understood 

as a complex and dynamic system, always in process, always changing, growing, and becoming more diverse and 

differentiatedé You are not simply smart or dumb, having either a fast or slow information-processing unit between 

your earsé You may have highly evolved skills in some contexts, and primitive ones in others.ò Hereôs a comparison of 

how the two metaphors play out in schools: 

 

- Mind-as-computer: Students are passive and programmable; emotions are a distraction from learning. 

 

- Mind-as-ecosystem: Students are active and autonomously growing; emotions are a driving force of learning. 

 

- Mind-as-computer: Variability among students is a problematic result of glitches in their ñhardwareò (brains) or 

ñsoftwareò (skills); these need to be avoided or fixed. 

 

- Mind-as-ecosystem: Variability among students is expected as a natural result of dynamic self-organization and   

growth; it needs to be fostered and leveraged. 

 

- Mind-as-computer: The quality of a mind can be represented in a single index of ñcomputational powerò ï for  

example, I.Q. or SAT scores. 

 

- Mind-as-ecosystem: The quality of a mind can be represented in multiple measures of various skills and  

capacities, which co-evolve dynamically over time. 

 

- Mind-as-computer: Teaching is like computer programming: specific scripts are followed; information is ñput  

intoò students, who are then graded on outputs. 

 

- Mind-as-ecosystem: Teaching is like environmental stewardship: general principles are followed, educational  

environments are designed that nourish students, who then uniquely transform those environments. 

 

- Mind-as-computer: Schools are like computer factories or repair shops, with students designed or repaired to  

specifications (standards) and measured by standardized tests. 

 

- Mind-as-ecosystem: Schools are like conservation areas for the preservation of uniqueness and the fostering of  

self-actualization, where students are supported and nurtured, and then assessed in terms of their own organic  

progressions toward jointly constructed goals. 

 

           The ecosystem metaphor helped Stein understand why traditional schools were so counterproductive for him ï 

and why some teachers were so helpful. ñMost schools are suited to meet the needs of only a very narrow range of 

students, and at times actively exclude more diverse minds,ò he says. ñI knew that in some contexts, such as class 

discussions, I felt smart and empowered, while in others, such as when taking standardized tests, I felt incompetent and 

victimized. But if the mind is both context sensitive and dynamically self-regulating, then this variability in performance 

makes sense, and these are no longer contradictory experiences. Change the context and you change what the mind can 

do.ò The bottom line for schools: ñVariability should be expected and then leveraged.ò 

 

 



Page 3  NEWSLETTER 

14 November COMUN Faculty 
Advisors/Student Coordinators 
Meeting 

 

17 November SCN Open Meeting 7.45 a.m. 

17-20 
November 

School Photographs  

18 November MYP Parent Workshop - 
ñParent Support for Student 
Successò 

 

20-22 
November 

ISTA TaPS - New Delhi  

23-28 
November & 30 
November 

Primary Production Rehearsals 
- Auditorium 

 

24 November Finance Meeting 5.30 p.m. 

25 November Poya Day - No school  

27 November DP2 End of Semester 1  

*Changes/additions to calendar 

UPCOMING MEETINGS/EVENTSéé 

Stein acknowledges that it will be difficult for many educators to shift from the computer metaphor. A lot will 

have to change, from the way classrooms are structured to the whole standardized testing business. Heôs been working 

for 20 years to help schools make the shift to viewing each student ñas a unique and evolving ecosystem of skills and 

ideasò and wean schools off their reliance on high-stakes, summative testing, replacing it with numerous low-stakes, 

embedded, formative assessments peppered throughout the curriculum to support each childôs growth and development. 

  

ñMinding Your Metaphors About the Mindò by Zachary Stein in Independent School, Fall 2015 (Vol. 75, #1, p. 26-32), 

no e-link available; Steinôs work is available at www.zakstein.org. 

 

Phil Joslin 

Head of School 

pjoslin@osc.lk 

http://www.zakstein.org/


Secondary School Principal 

Page 4  NEWSLETTER 

It has been a quiet week at OSC. In the wake of SAISA, TISSL and Book Week, we are taking an opportunity 
to refocus on classes and students are continuing with Personal Projects, Internal Assessment and course 
work. We have had some instances of head colds and mild ófluô symptoms. Please help your child get enough 
rest and drink plenty of fluids. Regular hand washing is important in preventing the spread of viruses.  
 
Next week, students will be taking school photos. There will be both Individual and Group Photos. Parents will 
have the opportunity to purchase prints of the photos. Here is the schedule for secondary classes. 
 
Wednesday, 18th November (Front courtyard) 
 
From  To  Grade 
 
7.45   8.15  Grade 10 
8.15   8.45  Grade 11 
12.45  1:30  Grade 12 
 
Friday, 20 November (Day 5) Front Courtyard 
 
From  To  Grade  
 
8.00   8.30  Grade 6 
8.45  9.05  Grade 7 
9.25  9.55  Grade 8 
10.00  10.30  Grade 9 
 
 
Have a good weekend! 
 
 
 
Eileen Niedermann 
Secondary School Principal 
eniedermann@osc.lk 



Primary School Principal 
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School Photos 
 
MARK THE DATE ï Next week on Tuesday, November 17th primary school photos will be taken and 
available for purchase. This year OSC has employed a new company to take our photos. After the photos are 
taken, parents will receive an order form with sample photos to choose from. Order forms, along with the 
money will be collected by the photographer at school. 

 
Math in the PYP 
 
Have you ever wondered how Mathematics is taught these dayséespecially in an IB Primary Years 
classroom? Has your child brought home work that you are unable to understand? Or might there be a time 
when you were looking for ways to support your child at home? If you have questions like these and would 
like to find some answers about Math instruction at OSC, please plan to attend our workshop. 
 

Date: Tuesday, December 1st  
 
Time:  7:45am 
 
Place: Primary Multipurpose Room (PMPR) above the canteen 

 

Important Notices: 
 
¶ Nov. 17th   - School Photos for Primary Students 
¶ Nov. 25th   - Poya Day 
¶ Dec. 1

st
   - Parent Workshop ñMath in the PYPò; 7:45 PMPR 

¶ Dec. 3rd & 4th  - Primary School Production ñWizard of Ozò  
 
 
Have a great weekend. 
 
Regards, 
 
Jason Grandbois 
Primary School Principal 
jgrandbois@osc.lk 
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Dear OSC Community, 
 

Please note that the Primary Production of óThe Wizard of Ozò is coming 
soon! 

 

The Overseas School of Colombo Primary School presents: 
 

ñThe Wizard Of Ozò by Frank L Baum 
 

Adaptation by Kathryn Schultz Miller  
 
 

Come and join us in the OSC auditorium Thursday 3rd December 3:30 pm and Friday 4th December 6:30 pm 
as a little Kansas farm girl, Dorothy Gale, and her dog Toto are blown away in a tornado and land in a 

fairyland named Oz. Here she meets a very unusual cast of characters - the Scarecrow, Tin Woodman, and 
Cowardly Lion, and together they go on a quest to see the Wizard of Oz, each of them seeking what they 
want most in life. Making their way along the Yellow Brick Road through a series of hair-raising encounters, 
they arrive at the Emerald City only to be told by the Wizard that they first must kill the Wicked Witch of the 

West before he will grant their wishes. 
 

They eventually overcome many dangerous challenges and dispose of the witch (although quite by accident), 
and return only to find that the Wizard is really just a humbug. He craftily addresses everyone's wish but 

Dorothy's, which is to return home to Kansas. So once more Dorothy and her friends set out, this time to find 
the Good Witch of the South. These last adventures end happily with Dorothy and Toto returning home, 

thanks to something she had all along.  
 

All of our wonderful primary school students are eager to bring this story to the stage for you to enjoy. Please 
join us for an hour of fun and entertainment! 

 
Useful link to the Wizard of Oz blog:  

 http://thewizardofoz2015.blogspot.com/ 
 
 

Tickets are on sale now. 
 

Dates and times: Thursday 3rd December  3:30 pm and Friday 4th December 6:30 pm 
Cost : 500 RP 

 
They are available for purchase at the cashierôs office between 7:30am and 3:00pm 

Please note that this year we have numbered seats which will correspond to the tickets you have 
purchased. We recommend that you buy your tickets early as we anticipate sell out shows both 

performances. 
 

Please note: the performance is approximately one hour without an interval. 
 
 

http://thewizardofoz2015.blogspot.com/
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