
One of our OSC parents, Farida Shabbir, shared this article with me and I decided I would like to pass it along 
to you to enjoy as well. It was written by Jenny Anderson < http://qz.com/author/jandersonqz/> and was 
initially published on Jan 12 2016 in the digital news outlet Quartz. <quartz.com>.   
********************************************************************************************************************** 
 
It is well known that telling a kid she is smart is wading into seriously dangerous territory. 
 
Reams of research show that kids who are praised for being smart fixate on performance, shying away from 
taking risks and meeting potential failure. Kids who are praised for their efforts try harder and persist with 
tasks longer. These ñeffortò kids have a ñgrowth mindsetò marked by resilience and a thirst for mastery; the 
ñsmartò ones have a ñfixed mindsetò believing intelligence to be innate and not malleable. 
 
But now, Carol Dweck, the Stanford professor of psychology who spent 40 years researching, introducing and 
explaining the growth mindset, is calling a big timeout. 
 
It seems the growth mindset has run amok. Kids are being offered empty praise for just trying. Effort itself has 
become praise-worthy without the goal it was meant to unleash: learning. Parents tell her that they have a 
growth mindset, but then they react with anxiety or false affect to a childôs struggle or setback. ñThey need a 
learning reaction ï ówhat did you do?ô, ówhat can we do next?ôò Dweck says. 
 
Teachers say they have a ñgrowth mindsetò because not to have one would be silly. But then they fail to teach 
in such a way that kids can actually develop growth mindset muscles. ñIt was never just effort in the abstract,ò 
Dweck tells Quartz. ñSome educators are using it as a consolation play, saying things like óI tell all my kids to 
try hardô or óyou can do anything if you tryô.ò 
 
ñThatôs nagging, not a growth mindset,ò she says. 
 
The key to instilling a growth mindset is teaching kids that their brains are like muscles that can be 
strengthened through hard work and persistence. So rather than saying ñNot everybody is good at math. Just 
do your best,ò a teacher or parent should say ñWhen you learn how to do a new math problem, it grows your 
brain.ò Or instead of saying ñMaybe math is not one of your strengths,ò a better approach is adding ñyetò to the 
end of the sentence: ñMaybe math is not one of your strengths yet.ò 
 
The exciting part of Dweckôs mindset research is that it shows intelligence is malleable and anyone can 
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change their mindset. She did: growing up, she was seated by IQ in her classroom (at the front) and spent 
most of her time trying to look smart. 
 
ñI was very invested in being smart and thought to be smart was more important than accomplishing anything 
in life,ò she says. But her research made her realize she could take some risks and push herself to reach her 
potential, or she could spend all her time trying to look smart. 
 
She and other researchers are discovering new things about mindsets. Adults with growth mindsets donôt just 
innately pass those on to their kids, or students, she says, something they had assumed they would. Sheôs 
also noticed that people may have a growth mindset, but a trigger that transports them to a fixed-mindset 
mode. For example, criticism may make a person defensive and shut down how he or she approaches 
learning. It turns out all of us have a bit of both mindsets, and harnessing the growth one takes work. 
 
Researchers are also discovering just how early a fixed and growth mindset forms. Research Dweck is doing 
in collaboration with a longitudinal study at the University of Chicago looked at how mothers praised their 
babies at one, two, and three years old. They checked back with them five years later. ñWe found that 
process praise predicted the childôs mindset and desire for challenge five years later,ò she says. 
 
In a follow-up, the kids who had more early process praiseðrelative to person praiseðsought more 
challenges and did better in school. ñThe more they had a growth mindset in 2nd grade the better they did in 
4th grade and the relationship was significant,ò Dweck wrote in an email. ñItôs powerful.ò 
 
Dweck was alerted to things going awry when a colleague in Australia reported seeing the growth mindset 
being misunderstood and poorly implemented. ñWhen she put a label on it, I saw it everywhere,ò Dweck 
recalls. 
 
But it didnôt deflate her (how could it, with a growth mindset?). It energized her: 
 
I know how powerful it can be when implemented and understood correctly. Education can be very faddish 
but this is not a fad. Itôs a basic scientific finding, I want it to be part of what we know and what we use. 
 
 
 
Phil Joslin 
Head of School 
pjoslin@osc.lk 

http://www.sciencedaily.com/releases/2013/02/130212075109.htm
http://www.sciencedaily.com/releases/2013/02/130212075109.htm
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students would have 

appreciated the windmill 

water pumps he installed 

to manage the water 

requirements.  Both trips 

this week enabled students to make some great 

connections between 

their learning and the 

environment around 

them.  

 

Next week the Gala Concert will help to bring us 

all into the festive spirit as we move into the final 

days of 2016.  I look forward to seeing many of 

you on the evening. 

 

I leave you with some information received from 

Yale this week, encouraging our students to 

apply for summer school at the university.  As I 

have mentioned in a previous newsletter, 

experiences like this are both inspirational and 

aspirational for young people and the offerings 

from Yale are open to all, supported by 

scholarships from the university if needed.  

Please do take a moment to consider the 

opportunities on offer to students. 

 

Best wishes, 

 
Claire McQuillan 
Secondary School Principal 
secondarypricipal@osc.lk 
 

This week our DP1 students enjoyed a very 

successful 3 days away on 

their science field trips; 

thanks to Mr. OôSullivan, 

Mr. Duncan, Mr. Lockwood 

for arranging and Ms. 

Illeperumaarachchi, Ms. 

Abeyawardene, and Ms. 

Morse for helping with the 

chaperoning.  The weather 

was kind and everyone 

had a purposeful and fun learning experience. 

 

Meanwhile, Grade 7 enjoyed a 

day near Bentota where they 

visited the holiday home of the 

well-known Sri Lankan architect 

Geoffery Bawa; he clearly had 

quite a pleasant lifestyle among 

the 24 acres, multiple follyôs and 

landscaped gardens. Whilst our 

Grade 7ôs enjoyed spotting 

various kinds of pillars 

from different architectural 

periods, our DP1 physics 
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Yale Summer Program 
 
The Yale Young Global Scholars Program is an 
academic enrichment and leadership training 
program for talented high school students from 
around the world, who live and study on the Yale 
campus during the summer. The program features 
intensive undergraduate-level coursework and 
interaction with renowned Yale faculty as well as 
Yale undergraduate and graduate students. 
 
Students may apply to any of the six, two-week 
summer sessions offered: 
 
Frontiers of Math & Science (FMS)  
June 19 - July 2, 2017 
 
For students interested in exploring cutting-edge 
developments in the physical sciences and 
mathematics. 
 
Sustainable Development & Social 
Entrepreneurship (SDSE)  
June 19 - July 2, 2017  
 
For students who are interested in exploring 
innovative solutions to the worldôs greatest 
challenges facing our people and the planet. 
 
Applied Science & Engineering (ASE) 
July 9 ï July 22, 2017 
 
For students who want to explore the application 
of physical & computer sciences and engineering. 
 
International Affairs & Security (IAS) 
July 9 ï July 22, 2017 
 
For students with interests in international relations 
and security and learning historical lessons about 
leadership. 
 
Politics, Law, & Economics (PLE) 
July 27 - August 9, 2017 
 
For students with interests in understanding 
American legal principles, economic ideas, and 
values and practices of government in historical 
and comparative perspectives. 
 
Biological & Biomedical Science (BBS) 
July 27 - August 9, 2017 
 
For students who want to delve deeper in the 
study and application of life sciences. 
 

In 2016, approximately 50% of our attendees were 
from outside the United States, representing over 
100 countries. More demographics information is 
available here. Participants bring a wide array of 
perspectives into the classroom, fostering 
international awareness and further enhancing the 
stellar academic curriculum. 
 
The application for summer 2017 is now available 
online at http://globalscholars.yale.edu and 
applications are due January 31, 2017. Admission 
to the program is very selective, and need-based 
scholarships are available to students. 

http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h4/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30qkJG4sYZyYiu6XiJY3k4ADyrVhwPyIPgrp27ZJpf4iraCcTyQ0IXUif8-2BKN11SES4-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h5/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30osaqgPSuN4O3UazrcUq5MsjLSvH9cCOh-2FUTwuI0SeYMjroT8a-2Fr17JPNJ6ExznN7TAgJBnna0VirS5yVYGJBv1
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h5/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30osaqgPSuN4O3UazrcUq5MsjLSvH9cCOh-2FUTwuI0SeYMjroT8a-2Fr17JPNJ6ExznN7TAgJBnna0VirS5yVYGJBv1
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h6/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30ruwAjrprGAVZwI1ATsmlumGtZ-2F4fnke1ttnLTwhgUDMC82R0jxc2FGKkEXncJip3E-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h7/Kwqba6st2DqP-2BmTr5LFjv4-2FLJKz0gwiCAwozMDjeQQu5krxW-2BU7SZSEQDjTjSAppbCo3OU8YXY9dpe8ix5ziT-2BIXjMqctICYqLCroDcTtL8-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h8/Kwqba6st2DqP-2BmTr5LFjv4-2FLJKz0gwiCAwozMDjeQQtnH9n0MoHQAsKOu-2FnnWu11V-2Bs4J8b2RoztuQjsfwMFh0LexRO-2BWEPnX8FpbOktZEQ-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h9/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30ptY-2BWQ-2B-2BhQ-2BUek6B0YPBn20FE-2Fa-2BeooRVQ-2FF75ehSNQ5ZgxNTA-2FT7zJIlm0PiP6qs-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h10/Kwqba6st2DqP-2BmTr5LFjvzVXbOdA9i-2BQxdmMe4Oi30rE5oFTXLc-2FnPczaSKl7fDERH8yrsy274RK1-2BzSqSz7LA-3D-3D
http://mx.technolutions.net/mpss/c/1wA/jM0HAA/t.22h/LpL3cN9lQD2xQ5zm2sdgDA/h11/Kwqba6st2DqP-2BmTr5LFjv7aymRBe-2BHjT-2F8-2BKJqOxG60-3D
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